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Practice Management Tools  
These user friendly tools will help you manage with less stress!  
 
Do You Have a Budget?  
Implementing a budget is critical for improving your profit!  
Experts say that all businesses should update their business plan and budget every year.  These 
basic tools help you set appropriate goals and provide a means to measure your progress toward 
those goals.  After all, you wouldn't treat a patient without a specific goal in mind, why run your 
business any differently?   

Use PT Budget to quickly develop your budget.  This easy to use workbook is chock full of 
shortcuts designed to make developing, implementing and monitoring a budget easier than 
ever!  Order now...only $95 

 
PT QuickBooks Template  
Organize your finances to highlight the critical areas!  
Chart of accounts are typically set up in an alphabetical order for tax accounting purposes which 
does not help you manage the practice on a monthly basis.  Use our QuickBooks template to 
organize your finances using a managerial accounting concept and see your financial statements in a 
new light that helps you manage your business.  All the tax info is still there, just better organized! 

This tool can help improve the profitability of your practice!  Order now...only $95 
 
PT Dashboard Report Excel Workbook Template 
Have all the key business metrics at your fingertips!  
This Excel workbook template organizes all the key business statistics from their various systems to 
give you quick access to the critical data.  Make rapid comparisons to the same time last year and 
see the trends.  The PT Dashboard Report helps you make better decisions; day in and day out! 

Use PT Dashboard to place all the key business statistics at your fingertips.  This easy to use 
tool puts the key data in one easy location to improve decision making!   
Order now...only $95 

 
PT Productivity Scorecards Excel Workbook Template – NEW! 
Track licensed staff productivity!  
Expand your toolbox to easily monitor key productivity statistics for licensed staff including rapid 
comparisons to the same time last year and view trends.  The PT Productivity Scorecards tracks new 
patients, visits, visits per new patient, arrival rate, charges & payments per visit & per hour! 

Place these key productivity statistics at your fingertips.  Order now...only $95 
 
Order More Than One & Save! 
Order two or more and save!  – Save $25 to $105 
Get any two for only $165, get three for only $225, get all four for only $275!!!
 

Use the attached order form to get yours NOW! 
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Practice Management Tools for the PT Practice 

Yes!  I’d like to order: 
 

 PT QuickBooks Template – only $95 

 PT Budget Guide Excel Workbook– only $95 

 PT Dashboard Report Excel Workbook – only $95 

 PT Productivity Scorecard Excel Workbook – only $95 – NEW! 

 Get any two for only $165 (save $25)  Get any three for only $225 (save $60) 

 Best Value – get all four for only $275 (save $105)!!! 

 

Contact Name:        

Facility Name:        

Address:        

City:        State:     Zip:        

Phone:        Fax:        

Email:        

 
Choose a Method of Payment: 

  Check – mail to:   HCS Consulting, 1303 W 6th St, Ste 104, Corona, CA 92882   

 Check Date:        Check #:        Check Amount:        

Credit Card:       MC      Visa      AMEX Card Security Code:        

Account Number:         Exp Date (MM/YYYY):         /  

Cardholder Name:        Charge Amount:        

Cardholder Signature:   

Address of Cardholder:   Same as above     Use the address listed below 

Credit Card Billing Address:        

City:        State:     Zip:        
 

Upon completing this form fax it to 949.612.0208 


